


https://www.phasetwoadvisory.com/
https://ccrc.tc.columbia.edu/publications/framework-advising-reform.html
https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/DiscussionPostingDetails&Posting=11108&Root=21
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G U I D E D  P A T H W A Y S  P L A Y B O O K  
 

“ Students must know they’ll be supported to succeed. Students must feel that sense of 
belonging at the institution which is so critical for their persistence. Students need to 
feel socially connected because that is critical for their ongoing mental health. 
Students don’t care how much you know until they know how much you care. 
— Michael Baston 

President, Cuyahoga Community College 

Campuswide collaboration toward 
an integrated support ecosystem 

 

https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/DiscussionPostingDetails&Posting=11064&Root=21


https://www.miracosta.edu/student-services/care/index.html
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G U I D E D  P A T H W A Y S  P L A Y B O O K  
 

“  If a student comes in the ‘wrong door,’ how do you make it feel like it's 
still the right door? Because the person in that door knows enough 
about the system to connect that student in a personalized kind of way. 
— Melinda Karp 

Founder, Phase Two Advisory 

IV. Integrate resources and collaborate to cultivate more wins  
for students. 
Consider how to shift to a more integrated system of academic, social and personal supports based on 
clearly identified equity-minded student needs. The complexity and interplay of a student’s various life 
circumstances call for building on existing support and coordinating comprehe/ (o)--. oC  B93 (p)-1.57 Tw 0.2

https://arc.losrios.edu/homebases


https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/DiscussionPostingDetails&Posting=11355&Root=21&Page=1
/-/media/CCCCO-Website/Office-of-General-Counsel/final-text-deia-eval-and-tenure-rev-reg-45-day-3-2022-a11y.pdf?la=en&hash=7B552EC30DA94B9816943D000887332B9560D3A8
/�Ը���app-Us/Vision-for-Success/diversity-equity-inclusion
/�Ը���app-Us/Vision-for-Success/diversity-equity-inclusion
https://visionresourcecenter.cccco.edu/
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https://www.reedleycollege.edu/student-services/counseling/starfish/index.html
https://www.thinglink.com/card/1608530235702116353
https://www.thinglink.com/card/1608530235702116353
https://cdn.flowcode.com/prodassets/redacted_note_from_guide.pdf?ts=1663742030159589280
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RESOURCES: 

◆ Ada Center: Advising Technology Procurement & Planning: A Practical Playbook for Higher Education Leaders

◆ Ada Center: Celebrating Exemplary Student Support Leaders: Stories from Stories and Practical Advice from
California Community College Faculty and Staff

◆ California Community College Chancellor’s Office Technology Center: How to adopt Technology Center solutions

◆ Center for Community College Student Engagement: Building Momentum: Using Guided Pathways to Center the 
Student Experience

◆ Phase Two Advisory: Student Success Teams – An Implementation Guide for Community Colleges

◆ Career Ladders Project: Design Guide for Integrating Student Support 

◆ Career Ladders Project: Skyline College Promise Scholars: A CUNY ASAP Replication

◆ Career Ladders Project: From 

https://static1.squarespace.com/static/58d9c2826b8f5bb9ec49ce86/t/5fce917dadf101735eb6ab27/1607373196763/Ada%E2%80%932020+Tech+Playbook+Final.pdf
https://static1.squarespace.com/static/58d9c2826b8f5bb9ec49ce86/t/63346da96584f356b27c6d81/1664380363360/HSS+Leaders+2022?utm_source=Newsletter&utm_medium=email&utm_content=AB705+Implementation+Updates+%26+Celebrating+Holistic+Student+Support+Leaders&utm_campaign=December+2022+-+E-news+AB705+Implementation+Update+++Celebrating+Holistic+Student+Support+Leaders
https://static1.squarespace.com/static/58d9c2826b8f5bb9ec49ce86/t/63346da96584f356b27c6d81/1664380363360/HSS+Leaders+2022?utm_source=Newsletter&utm_medium=email&utm_content=AB705+Implementation+Updates+%26+Celebrating+Holistic+Student+Support+Leaders&utm_campaign=December+2022+-+E-news+AB705+Implementation+Update+++Celebrating+Holistic+Student+Support+Leaders
https://ccctechcenter.org/services/how-to-adopt
https://www.luminafoundation.org/wp-content/uploads/2020/10/building-momentum.pdf
https://www.luminafoundation.org/wp-content/uploads/2020/10/building-momentum.pdf
https://www.phasetwoadvisory.com/sst-guide-homepage
https://www.gpdesignguide.org/
https://www.careerladdersproject.org/wp-content/uploads/2020/05/GP.Redesign.Skyline.ISS_.Promise.05.2020.pdf
https://www.careerladdersproject.org/wp-content/uploads/2020/05/GP.Redesign.Skyline.ISS_.Promise.05.2020.pdf
https://www.careerladdersproject.org/wp-content/uploads/2020/12/Learning-Communities-From-Voice-to-Action-December-2020.pdf
https://www.careerladdersproject.org/wp-content/uploads/2020/12/Learning-Communities-From-Voice-to-Action-December-2020.pdf
https://www.careerladdersproject.org/wp-content/uploads/2020/11/Santa-Ana-Student-Success-Teams.pdf
https://www.careerladdersproject.org/wp-content/uploads/2020/11/Santa-Ana-Student-Success-Teams.pdf
https://www.careerladdersproject.org/wp-content/uploads/2022/05/CLP-in-Practice-Design-Thinking-Crafton-Hills-05.16.22.pdf
https://www.careerladdersproject.org/wp-content/uploads/2022/05/CLP-in-Practice-Design-Thinking-Crafton-Hills-05.16.22.pdf
https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/DiscussionPostingDetails&Posting=10100&Root=124
https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/DiscussionPostingDetails&Posting=10100&Root=124
https://www.luminafoundation.org/wp-content/uploads/2020/10/building-momentum.pdf
https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/DiscussionPostingDetails&Posting=11059&Root=21
https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/DiscussionPostingDetails&Posting=11063&Root=21
https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/DiscussionPostingDetails&Posting=11060&Root=21
https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/DiscussionPostingDetails&Posting=11061&Root=21
https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/DiscussionPostingDetails&Posting=11065&Root=21
https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/DiscussionPostingDetails&Posting=11065&Root=21
https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/DiscussionPostingDetails&Posting=11066&Root=21
https://visionresourcecenter.cccco.edu/

	Developing a Holistic and Student-Centered Support EcoÐÔ¸£±¦app
	At the Guided Pathways Institute, Phase Two Advisory highlighted supports that are sustained, strategic, integrated, proactive and personalized – known as the SSIPP framework0F  – which has been shown to positively impact student success. From an inst...
	From a student perspective, this ecoÐÔ¸£±¦app would be easy to navigate and access timely and personally relevant support for their learning and development, regardless of their background, college knowledge and network of support. Critically, students d...
	The strategies and activities presented in this brief are grounded in three overarching principles that will help achieve our goals of serving students more holistically:

	INSTITUTE OBJECTIVES:
	Campuswide collaboration toward an integrated support ecoÐÔ¸£±¦app
	Actions all college professionals can take
	I. Champion a unifying vision to mobilize people to get involved and support consistent communications and continuity. Using shared overarching language helps overcome initiative fatigue and creates an organizing principle for a range of college profe...
	II. Shift the cultural norm toward a campuswide responsibility for holistic student support. Modeling cross-functional collaboration is a powerful way to show that everyone is involved. Modesto Junior College, one of the first colleges involved with G...
	III. Use technology tools and clarify roles to proactively provide holistic support to students. Key technology tools can help shift the burden from students having to navigate a complicated array of resources and programs with varying applications an...
	IV. Integrate resources and collaborate to cultivate more wins  for students. Consider how to shift to a more integrated ÐÔ¸£±¦app of academic, social and personal supports based on clearly identified equity-minded student needs. The complexity and inter...
	V. Take action and continuously improve. Focus on getting started and ensuring strategies are action-oriented. After executing, assess efforts and create a ÐÔ¸£±¦app that spots areas for improvement to keep exploring how to equitably support students. At...

	Strategies in practice
	American River College’s success teams support targeted student populations
	Colleges embed diversity, equity, inclusion and accessibility (DEIA) in employee evaluations and tenure review to support culture change
	Reedley College implements early alert ÐÔ¸£±¦app through a cross-functional team
	Santa Barbara City College improves student onboarding with equity intentionality

	Conclusion
	RESOURCES:
	RELATED PRESENTATIONS TO VIEW:




