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https://ccrc.tc.columbia.edu/media/k2/attachments/ask-connect-inspire-plan-onboarding.pdf
https://ccrc.tc.columbia.edu/media/k2/attachments/ask-connect-inspire-plan-onboarding.pdf

By helping students develop an
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https://eab.com/products/starfish/
https://ncii-improve.com/student-financial-stability/#:%7E:text=Colleges%20that%20foster%20student%20financial%20stability%20work%20to,increase%20access%20and%20success%20for%20disproportionately%20impacted%20groups.

Develop and implement intake surveys to collect information
on students’ program plans, financial security and basic needs.
Monitor student progress, and identify targeted outreach
strategies. In addition, colleges can use this information to
optimize course offerings to ensure students stay on track with
their goals.

Invest in professional development support for counselors and
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Action example:

Mt. San Antonio College has
developed a basic needs intake
form. Crafton Hills College has
also developed a basic needs
referral form.

advisors to hold holistic conversations on academic and career planning, student financial security
and nonacademic supports (e.g., mental health counseling, child care and food pantries).

Appoint counselors specializing in specific student populations, such as a bridge/transition
support counselor for adult learners or veterans and a credit for a prior learning specialist.

Take steps to ensure outreach to local high schools shares information about dual enrollment
opportunities for students of color, first-generation students and students from families with low
incomes. Consider engaging parents and caregivers as partners in developing dual enrollment

students’ educational plans.

RESOURCES*:

“Research Evidence on Community College Ask-Connect-Inspire-Plan Onboarding Practices,”

Community College Research Center

“A Foot in the Door: Growth in Participation and Equity
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https://ccrc.tc.columbia.edu/media/k2/attachments/ask-connect-inspire-plan-onboarding.pdf
https://ccrc.tc.columbia.edu/media/k2/attachments/ask-connect-inspire-plan-onboarding.pdf
https://education.ucdavis.edu/sites/main/files/wheelhouse_research_brief_vol_6_no_7_final.pdf
https://education.ucdavis.edu/sites/main/files/wheelhouse_research_brief_vol_6_no_7_final.pdf
https://successcenter.cccco.edu/Portals/0/Documents/CPL/CPL%20Implementation%20Toolkit.pdf?ver=2022-05-09-142100-407&timestamp=1652124580857
https://www.ccsse.org/nr2018/Show_Me_The_Way.pdf
https://www.ccsse.org/nr2018/Show_Me_The_Way.pdf
https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/DiscussionPostingDetails&Posting=10711&Root=21
https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/DiscussionPostingDetails&Posting=10711&Root=21
https://www.cccstudentmentalhealth.org/wp-content/uploads/2022/06/Basic-Needs-Toolkit-2022_0606-1.pdf
https://ncda.org/aws/NCDA/pt/sp/facilitator_overview
https://www.ellucian.com/solutions/ellucian-degree-works
https://www.mtsac.edu/basic-needs/forms/assistance_application_form.html
https://www.mtsac.edu/basic-needs/forms/assistance_application_form.html
https://cm.maxient.com/reportingform.php?SanBernardinoCCD&layout_id=17
https://cm.maxient.com/reportingform.php?SanBernardinoCCD&layout_id=17
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RELATED PRESENTATIONS TO VIEWS: . .
Please log into the Vision Resource Center

Setting the Context With the A-C-I-P before clicking presentation links.
Framework

Ask-Connect-Inspire-Plan in Practice in California

Making Student Financial Stability a College Priority in Onboarding & Beyond

[1. Spark inspiration in the classroom
Audience: Instructional faculty

Sparking students’ interest inside the classroom early in college can promote motivation and persistence and
can also ensure that students feel they belong in their intended education path and career. Faculty have an
opportunity to “light the fire” for students’ learning in their first semester. “Light the fire” courses, like
this one linked in the resources below, build on students’ strengths and knowledge, align with coursework
along their program path, provide experiential learning and promote confidence that they can succeed even if
setbacks occur along their educational journey. Done well, courses can help dismantle historical patterns of
academic and occupation exclusion by revealing new opportunities and paths (see Institute 1 Brief: Creating
Guided Pathways to Prosperity and Equity).

ACTIONS COLLEGES CAN TAKE:

Ask open-

5 All institute recordings and materials are available in the Guided Pathways community of the Vision Resource Center.
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https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/DiscussionPostingDetails&Posting=10711&Root=21
https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/DiscussionPostingDetails&Posting=10711&Root=21
https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/DiscussionPostingDetails&Posting=10712&Root=21
https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/DiscussionPostingDetails&Posting=10716&Root=21
https://static1.squarespace.com/static/57c202984402439cf675b9c5/t/621c14684f79e3149d192078/1646007400914/RethinkingEntrytoCollege.RP.Group.Jan13.013113.pdf
https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/FilePostingDetails&Posting=10334&Root=21
https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/FilePostingDetails&Posting=10334&Root=21
https://visionresourcecenter.cccco.edu/

Please log into the Vision Resource Center

Design light the fire courses for each program path based on
primary research and information from students, and make sure
students take at least one course in their first term with hands-on
experience that is relevant to them.

Help students see themselves in a satisfying career through
experiential learning.

Consider offering tailored professional development for
instructional faculty to ensure they can direct students to
supports (academic, financial, personal) that will help students
pursue their passion.

RESOURCES:

“Rethinking Entry to College” With Light the Fire for
Learning Course

Student Experiences in a Light the Fire Course Design

Los Angeles Trade and Technical College’s Pathways to
Academic, Career and Transfer Success (PACTS)

Institute 1 Brief: “Creating Guided Pathways to Prosperity and Equity”
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Action example:

Modesto College offers a
career exploration course
for students to learn about
themselves, using different
assessments such as “True
Colors” and Myers-Briggs,
and students then write an
article about their passion.

Action example:

At San Jacinto College in Texas,
nursing students get hands-on
learning experience. Some
students realize nursing may
not be the career for them, and
then staff help steer them onto
a path that is more well-suited
to their interests.

(log into the Vision Resource Center to see this resource in the Guided Pathways community)

RELATED PRESENTATIONS TO VIEW:

Setting the Context With the A-C-I-P Framework

Ask-Connect-Inspire-Plan in Practice in California

Building Structures to Connect Students to
Programs and Careers — A Whole College

Responsibility

before clicking presentation links.



https://static1.squarespace.com/static/57c202984402439cf675b9c5/t/621c14684f79e3149d192078/1646007400914/RethinkingEntrytoCollege.RP.Group.Jan13.013113.pdf
https://static1.squarespace.com/static/57c202984402439cf675b9c5/t/621c14684f79e3149d192078/1646007400914/RethinkingEntrytoCollege.RP.Group.Jan13.013113.pdf
https://static1.squarespace.com/static/57c202984402439cf675b9c5/t/621c145ec76f2a78adced422/1646007390721/A_Day_in_the_Life_in_the_Foundation_Course.RP.Group.May2013.1.PostFinal.pdf
https://drive.google.com/drive/folders/1NVtF71SBgivMADJz-aPT6v5OOPrL8STZ
https://drive.google.com/drive/folders/1NVtF71SBgivMADJz-aPT6v5OOPrL8STZ
https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/FilePostingDetails&Posting=10334&Root=21
https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/FilePostingDetails&Posting=10334&Root=21
https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/DiscussionPostingDetails&Posting=10711&Root=21
https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/DiscussionPostingDetails&Posting=10712&Root=21
https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/DiscussionPostingDetails&Posting=10713&Root=21
https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/DiscussionPostingDetails&Posting=10713&Root=21
https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/DiscussionPostingDetails&Posting=10713&Root=21
https://visionresourcecenter.cccco.edu/
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I11. Create networks of support
Audience: Administrators, student support staff, counseling and instructional faculty

Among the most important facets to ensuring students feel confident they can succeed is to connect them
to
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https://www.cerritos.edu/falcons-nest/default.htm
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Utilize regional economic data to understand whether there are other jobs high in
demand that the college could help offer programs to incentivize students to a program
that is high demand and leads to a high wage.

Investigate and disaggregate student data through an equity lens to identify whether
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https://www.elac.edu/Student-Services/Student-Resources/Student-Health-Center/Connect-with-an-Ambassador
https://drive.google.com/drive/folders/1Sqhj6axM0B-_tk5vbB1S_mPx8CN5LO4L
https://drive.google.com/drive/folders/1Sqhj6axM0B-_tk5vbB1S_mPx8CN5LO4L
https://www.elac.edu/Explore/Career-and-Academic-Pathways
https://www.dvc.edu/current/student-centers/
https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/DiscussionPostingDetails&Posting=10714&Root=21
https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/DiscussionPostingDetails&Posting=10715&Root=21
https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/DiscussionPostingDetails&Posting=10715&Root=21
https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/DiscussionPostingDetails&Posting=10716&Root=21
https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/DiscussionPostingDetails&Posting=10711&Root=21
https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/DiscussionPostingDetails&Posting=10713&Root=21
https://cccpln.csod.com/phnx/driver.aspx?routename=Social/Topic/Posting/DiscussionPostingDetails&Posting=10713&Root=21
https://visionresourcecenter.cccco.edu/
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Conclusion

At our best, California community colleges are bastions of
opportunity. To better deliver on this promise in more
equitable ways, colleges have an opportunity to reimagine
the onboarding experience from a one-time orientation
model to a personalized, ongoing approach throughout
students’ journeys. Evidence-based strategies include
asking students about their interests, motivations and
needs; connecting them to resources within and outside
the college to increase financial stability and health;
enrolling them early in courses that light their fire and
spark inspiration; and helping them plan a path to
meaningful careers and family-sustaining wages. With
those actions, Guided Pathways is the vehicle for colleges to
realize the Vision for Success and transform student experiences

by honoring their needs, intersectional identities and unique e
paths to economic mobility.
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