
  
 

  

 
   

 
     

 
  

    
  

  
  

   
     

      
 

   
   

  
 

 
  

 
  

     
  

  
  

 
  

 
   

  

 
  

  
  

  

EXECUTIVE OFFICE 

June 14, 2021 

Dear California Community College Family, 

A year ago, we launched the Chancellor’s “Call to Action” during our system webinar 
and we followed up with a letter on June 5, 2020. The purpose of this letter is to update 
you on our progress and to add two important areas of focus to this work. As a system, 
we have grown more resilient and unapologetic about equitable student outcomes and 
the structural re-designs that we need to lead. Many of you have shared how 
meaningful the Call to Action has been to you and your community. It has provided you 
the momentum to strengthen your local implementation of the Vision for Success and 
an opportunity to engage every community member to learn and grow alongside you. 
We have accomplished much in the past year, yet our work is far from finished:  

1. 

https://www.youtube.com/watch?v=5LVI1d-NBMU
https://visionresourcecenter.cccco.edu/


  
 

  

   
    

  
 

   
  

 

 
  

    
  

   
   

  
  

 
 

   
   

   
  

  

    
  

 
   

     
    

 
 

   
  

  

EXECUTIVE OFFICE 

2. 

O 

https://visionresourcecenter.cccco.edu/
http://go.boarddocs.com/ca/cccchan/Board.nsf/goto?open&id=C2FLHP56785D


  
 

  

    
 

  
  

 
  

 
   

 
  

 

  

  
 

 
 

  
  

  

 
 

    
      

   

  
             

  
 

 
 

    
 

   

 

EXECUTIVE OFFICE 

4. UPDATE: District Boards review and update your Equity plans with urgency. In 
the last year, colleges have responded to the Call to Action with urgency in their 
efforts to review their equity plans, and more broadly, ensure equity is centered in 
every aspect of the planning and implementation processes. The Chancellor’s Office 
partnered with the Center for Urban Education and released the results of the 
Student Equity Plan Review Report, an in-depth, racial equity focused analysis of 
the 2018 equity plans submitted by the colleges. The report reaffirmed the urgency 

/-/media/CCCCO-Website/Reports/CCCCO_DEI_Report.pdf?la=en&hash=69E11E4DAB1DEBA3181E053BEE89E7BC3A709BEE


  
 

  

  
  

      
  

      
    

   
  

     

     

      
  

     
   

/-/media/CCCCO-Website/Files/textoftitlevregulationsrediversityequityandinclusionstatementa11y.pdf?la=en&hash=D398FD8F1628D7F47932BC67316957A5BE47560A
/-/media/CCCCO-Website/Files/equivalency-process-memorandum-eo20-01.pdf?la=en&hash=6AA64D04C425598798ABFC47C224A44B174DD8A3
/-/media/CCCCO-Website/Office-of-General-Counsel/Legal-Opinion-2020-08-Student-Participation-in-Community-College-Recruitment.pdf?la=en&hash=539E87369FCA38C1F12B0201CB404774AA81477B
https://studentsenateccc.org/news-events/newsroom/newsroom.html/article/2020/09/06/ssccc-anti-racism-a-student-plan-of-action
/-/media/CCCCO-Website/Files/Communications/vision-for-success/3-board-resolution-declaring-dei-awareness-month-a11y.pdf?la=en&hash=8CB405B7A607F94C46E99444DDAA45B65FEA9203
/-/media/CCCCO-Website/Files/Communications/vision-for-success/8-dei-glossary-of-terms.pdf?la=en&hash=21FCA99EAE353E6F481025115DC98272EAA36BA9
/�Ը���app-Us/Vision-for-Success/diversity-equity-inclusion
/�Ը���app-Us/Vision-for-Success/diversity-equity-inclusion


  
 

  

    
    

 
 

 
 

 
  
   

     
   

    

    
 

 
  

 
   

  

        
  

      
   

    
 

  
   

   
 

     
   

 
  

EXECUTIVE OFFICE 

6. UPDATE: Join and engage in the Vision Resource Center “Community Colleges 
for Change.” The Vision Resource Center provides our system with a place for peer 
learning and sharing and tools to support professional development to drive 
institutional change, equity and student success. Since Chancellor Oakley's "Call to 
Action" was issued in June 2020, thousands of professionals have engaged in the 
"CCCs for Change" community on the VRC, gaining access to resources related to 
institutional racism, diversity, equity and inclusion. 

You have been bold, but there is so much more work for us to do together. As we 
maintain momentum, we need to systematize our transformational change. This will 
require us to intentionally build and integrate an anti-racist campus culture into 
every districts, campus, department, classroom, professional meeting, convening, 
workgroup and committee. This will require all of us, including our students, Chief 
Executive Officers/Chancellors, Trustees, Academic Senates, faculty, classified staff, 
and labor partners to address these key issues: 

a) Colleges must evaluate their post-completion outcomes through an equity lens, 
recognizing the disproportionate impact the pandemic had on our students and, 
especially historically marginalized and minoritized students. This should include a 
review of the data related to transfer outcomes, employment outcomes, and wage 
gains. Using the disaggregated post-completion student outcomes, colleges should 
re-evaluate their policies, procedures, and practices for supporting and expanding 
access, exposure, and network building to strengthen equitable outcomes. 

b) Alignment of our investments and use of resources to our equity priorities. Through 
courageous and intentional leadership, we can re-envision our investments with 
equity at the forefront. This will mean working together to mobilize the right 
combination of resources that create welcoming, high-quality learning experiences 
leading students to success, especially students which data proves have long been left 
behind. Through resource equity, colleges can help every student live a life of their 
choosing— so that race and family income no longer predict their trajectory. We ask 
district and campus leaders to have the difficult conversations and integrate equity 
priorities into resource allocation decisions. Begin with the data and ask the tough 
question – 




