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JEnel ,2-21
Dear California Comm“ni& College Fami‘u,

ﬁhear ago, e laWnched the Chancellor’s “Call to Action’ dWring o“rhstem Vebinar
and Ve folloWedWp ¥With a letter on JWne ;2-2- The pWrpose of this letter is toWpdate

Mo“ on o¥r progress and to add tMo important areas of focWs to this Work As aﬁustem,
Ve have groWn more resilient andWnapologetic aboWt eqWitable st@dent o¥tcomes and
the str@ict@ral re designs that ¥e need to lead Malh oMo‘ have shared ho¥
meaningfQl the Call to Action has been t(ﬁo‘ amﬁo“r comm“niﬂi It has provide&o“
the moment®im to strengtherﬁo“r local implementation of the VisiAv#r Success and
an opport“niﬁ to engage eveh comm‘ni@ member to learn and gro¥ alongside\id‘
We have accomplished mW¥ch in the pas&earﬁet oWr Vork is far from finished

1. UPDATE: A System wide



https://www.youtube.com/watch?v=5LVI1d-NBMU
https://visionresourcecenter.cccco.edu/
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https://visionresourcecenter.cccco.edu/
http://go.boarddocs.com/ca/cccchan/Board.nsf/goto?open&id=C2FLHP56785D
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4. UPDATE: District Boards review and update your Equity plans with urgency. In
the lasthear, colleges have responded to the Call to Action ‘Nith“rgenh in their
efforts to revie¥ their eq‘iﬁ plans, and more broad‘u, ensWre eq‘iﬁ is centered in
eve‘.i aspect of the planning and implementation processes The Chancellor’s Office
partnered ¥ith the Center for Urban EdWcation and released the resWlts of the
St@dent Eq\iﬁ Plan Revie¥ Report, anin depth, racial eq‘i‘u focWsed anaﬁsis of
the2 R eq‘iﬁ plans sWbmitted I& the colleges The report reaffirmed the“rgenh



/-/media/CCCCO-Website/Reports/CCCCO_DEI_Report.pdf?la=en&hash=69E11E4DAB1DEBA3181E053BEE89E7BC3A709BEE



/-/media/CCCCO-Website/Files/textoftitlevregulationsrediversityequityandinclusionstatementa11y.pdf?la=en&hash=D398FD8F1628D7F47932BC67316957A5BE47560A
/-/media/CCCCO-Website/Files/equivalency-process-memorandum-eo20-01.pdf?la=en&hash=6AA64D04C425598798ABFC47C224A44B174DD8A3
/-/media/CCCCO-Website/Office-of-General-Counsel/Legal-Opinion-2020-08-Student-Participation-in-Community-College-Recruitment.pdf?la=en&hash=539E87369FCA38C1F12B0201CB404774AA81477B
https://studentsenateccc.org/news-events/newsroom/newsroom.html/article/2020/09/06/ssccc-anti-racism-a-student-plan-of-action
/-/media/CCCCO-Website/Files/Communications/vision-for-success/3-board-resolution-declaring-dei-awareness-month-a11y.pdf?la=en&hash=8CB405B7A607F94C46E99444DDAA45B65FEA9203
/-/media/CCCCO-Website/Files/Communications/vision-for-success/8-dei-glossary-of-terms.pdf?la=en&hash=21FCA99EAE353E6F481025115DC98272EAA36BA9
/�Ը���app-Us/Vision-for-Success/diversity-equity-inclusion
/�Ը���app-Us/Vision-for-Success/diversity-equity-inclusion
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6. UPDATE: Join and engage in the Vision Resource Center “Community Colleges
for Change.” The Vision ResoWrce Center provides o\rﬁstem Vith a place for peer
learning and sharing and tools to s@pport professional development to drive
instit@tional change, eq|i‘.| and st@dent sVccess Since Chancellor Oakl&ms "Call to
Action" Mas issWed in J¥ne 2- 2, thoWsands of professionals have engaged in the
"CCCs for Change" comm\niﬁ on the VRC, gaining access to reso¥rces related to
institWtional racism, diversib, eq‘iﬁ and inclWsion

Yo% have been bold, bWt there is so m¥ch more ¥ork for€¥s to do together As We
maintain moment®m, ¥e need to &istematize o¥r transformational change This Will
reqUire Ws to intentionaih bWild and integrate an anti racist camp¥s cQlt€re into
eveﬁ districts, campWs, department, classroom, professional meeting, convening,
¥orkgroWp and committee This Will reqWire all of Ws, incding oWr st@dents, Chief

E ecWtive Officers/Chancellors, Trstees, Academic Senates, fac"l‘u, classified staff,
and labor partners to address these k~ issWes

a) Colleges mNst evalWate their post completion o®tcomes thro¥gh an eq‘i@ lens,
recognizing the disproportionate impact the pandemic had on o%r st@dents and,
especia“ historica{h marginalized and minoritized st@dents This sho%ld inclde a
revieW of the data related to transfer o¥tcomes, empl&ment oWtcomes, and Wage
gains Using the disaggregated post completion st@dent otcomes, colleges shotild
re evalWate their policies, procedWres, and practices for s@pporting and e panding
access, e posWre, and net¥ork bWilding to strengthen eqUitable oWtcomes

b) Alignment of oWr investments and Wse of resoWrces to oWr eq‘i@ priorities ThroWgh
coVWrageo¥s and intentional leadership, ¥ e can re envision o¥r investments Mith
eq‘i‘d at the forefront This ¥ill mean Morking together to mobilize the right
combination of resoWrces that create ¥elcoming, high q“ali‘d learning e periences
leading st@dents to sWccess, especiaib st@dents Mhich data proves have long been left
behind ThroWgh reso¥rce eq\ih, colleges can help eveﬁ st@dent live a life of their
choosing sothatrace and fam*.i income no longer predict their trajectoﬁ We ask
district and campWs leaders to have the difficQlt conversations and integrate eci‘ih
priorities into resoWrce allocation decisions Begin ¥ith the data and ask the toWgh
gWestion






